Marketing Information Services to Managers

TASK 1: The market:  Identify which managers you want to reach

First spend 5 minutes responding to this on your own.

Then share your conclusions with a neighbour. Make any additions and changes that seem useful in your own context on the basis of this conversation.

1.1. List as many different types/groups of managers in your Trust as you 

       can:

1.2. Start to prioritise these:

· Which are the most important groups for you to reach? – and Why?

· Which are the largest groups?

· Which groups (and perhaps, which managers) have the most political influence?

TASK 2.  Marketing goals: What are you trying to achieve 2005/6?

eg. Increase number of articles requested by managers 10% over the year: 

1% in the first quarter – up to June

1% during the second quarter – up to September

4% during the third quarter – up to December  

4% during the fourth quarter – up to March 06 
2.1. Work with your neighbour to list two marketing goals for each of your 

       information services – aimed at supporting e-b management.   

       Provisionally assign responsibility for achieving each goal. Take 15 minutes

Goal 1

Goal 2

Have you made sure you have each set goals that are realistic and measurable, and have assigned a timescale so that you will be able to evaluate your progress? 

TASK 3: GROUP DISCUSSION

How many different ways can you think of to promote your information service? (from mouse mats to posters)

TASK 4: “Back at the ranch”

Take a look at the FOLIO MAXIM Homepage

http://www.nelh.nhs.uk/folio/maxim/home.htm
Here you will find a range of resources incuding a presentation on Creating a Marketing Plan, which will guide you through each step of the process.
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